
Work Smart Improve competitiveness with 
environmental management

Annette Lusk of Sustainable 
Edge Ltd will present the 
workshops, provide individual 
consulting and guide you 
through assessing your site and 
reducing your environmental 
impacts, using the internationally 
recognized environmental 
management tool, SMARTWeb.
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Environmental Reports fro
m 

SMARTWeb provide detailed 

management information:

• Detailed analysis of energy, 

water, waste, transport

• Action Plan for reduction – 

including no cost actions  

• Overall cost and carbon 

emissions breakdown

• Asset list with costs and 

carbon emissions calculated

• Benchmarking

Work Smart is a programme exclusively for EMA Northern members designed expressly 
to increase sales, reduce costs and increase productivity. Now is the best time, in this 

supported programme, to learn what you need to do, implement the recommendations 
and realise the benefi ts from environmental management.

Annette Lusk of Sustainable 

with SMARTWebwith SMARTWebWork Smart
Date / Times: TBC - Enquiries to Annette Lusk

Phone 817 3800, Mobile 021 138 8369 or email annette@sustainable-edge.co.nz
Venue: Room 2C, EMA Northern, 159 Khyber Pass Rd, Grafton, Auckland

Register: either by fax 09 367 0914 or email julie.brough@ema.co.nz 
with “Work Smart” in the subject line.

Register here 

to take part

Company  ........................................................................................................................................................................

Contact Person  ............................................................................................................................................................

Postal Address  .............................................................................................................................................................

  ..................................................................................................................................  Postal Code ..............................

Email  ................................................................................................................................................................................

Phone  ................................................................................. Fax  ...................................................................................  

At the end of the Work Smart with SMARTWeb programme businesses will have:
• Gained competitive advantage
• Reduced costs and increased productivity
• Proven environmental performance
• Developed an environmental strategy and policy 
• Completed two environmental reports (the second 

reports on your cost savings and progress) 
• Completed a tailored environmental action plan 
• Written an environmental marketing plan. 

The subsidised Work Smart programme 
comprises the following:
• Environmental management software  
• Individual support from a consultant
• Tailored workshops as follows:

� Environmental assessment and software training 
� Environmental strategy and policy
� Implementing energy effi ciency
� Implementing waste minimisation
� Transport effi ciency and green marketing

Businesses that register to take part in the Work Smart programme pay a single fee of $550 + GST (for assessing one site 
up to 3,000 sq m fl oor area). The Energy Effi ciency and Conservation Authority (EECA) is subsidising the programme.


