
Eco Smart Business Programme

Accor’s Sustainable Approach



Accor  - Who we are

Accor is the world leader in economy and midscale Hotels and a major 

player in the upscale and luxury segments on 5 continents. 

Over 4 000 hotels in 90 countries

A portfolio of brands that are clearly positioned in their market.



The Earth Guest program

Accor and the Sustainable development

 To assist with its social and environmental projects, Accor launches the 

Earth Guest program in 2006

 One identify and one motto :

 8 priorities in two projects

 Objectives for 2010 were set for each priorities

(e.g. : Obtain environmental certification for 20% of the hotel base)

Energy

Water

Waste

Biodiversity

Child protection

Local development

Food

Fighting against diseases

EGO, Social responsibility ECO, Environmental responsibility

Part 0 / Introduction



Sustainable development is part of Novotels Global Marketing’s strategy.

The three principles of this commitment are:

Novotel’s Committed to Sustainable Development

Guest contribution
Adhering to green

construction standards

Hotels built 

according to the 

HEQ® (High 

Environmental 

Quality) guidelines

Implementation of

the Brand Concept 

Guideline with 

building standards 

which include 

sustainable 

development

criteria

Waste 

recycling

2008: new 

amenities with the 

European Ecolabel 

or Ecocert 

certification

Information on 

fighting sex 

tourism, 

systematically 

circulated in hotels 

in Asia and Africa

Training 

sessions

Examples of activity

Eco-awareness and 
everyday eco-friendly 

activities by staff

Examples of activity Examples of activity

1 2 3

A - B - C
BRAND CONCEPT GUIDELINE



To formalise its commitment, 

Novotel has chosen the Green Globe certification

End 2008: 27 hotels certified + 91 signed up

By end 2009: 150 hotels certified

End 2011: 100% of network will be certified

 Green Globe is an international benchmarking

and certification programme

 Certification highlights and gives credibility to Novotel’s 

commitment

 Green Globe is a programme tailored to the tourism

industry

 Independent certification

Novotel’s commitment to Sustainable Development



6

What is ISO

International Standard Organisation

 ISO is a non-governmental organization

 ISO is a network of the national standards institutes of 157 countries

 ISO 9001 & ISO 14001 standards are implemented by more than 
760 000 organizations from agriculture, construction, distribution,  
transport, information and communication technologies,…

 ISO 9001 has become an international reference for quality 
management 
 ISO 14000 enables organizations to meet their environmental 
challenges

 ISO is an “insurance” to prevent from any “accident”
 ISO is a system to ease working process, to structure processes 
and to work on Best Practices



Why ISO 14001

• In 1993 Ibis reviewed where they were and where they would like to 

be in 2003

• In 1995 it was decided that Ibis would pursue ISO 9001 based on the 

15 minute guarantee

• In 1997 50 hotels were ISO9001 certified

• In 2003 475 hotels were ISO9001 certified

• In 2005 the natural progression was to become ISO14001

• In 2006 149 hotels in Europe and 33 hotels in Brazil became both 

ISO 9001 and ISO 14001

• Ibis in New Zealand is the ONLY tourism operator both ISO 9001 

and ISO 14001
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DO:
Respect the 
procedures 

implemented for 
the network. Do 

what we write.

PLAN:
Define the quality & 

environment objectives 
from the network to the 

employee. Define the 
role and responsibilities, 

inform the teams.

ACT:
Analyse and 

React to 
improve.

CHECK:
Measure the 

improvement / the 
weaknesses

1 2

3
4

Customer 
satisfaction, 
motivation of 

the teams

For the hotels, it means :

Respecting steps of this wheel

The ISO Philosophy…
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1- PLAN 2- DO

3- CHECK4- ACT

External contraints 
(legislation)

Quality policy, goals

Quality procedures

Environmental policy, 

Environmental management 
programme

Environmental 
Management Programme 
+ Environmental 
Improvement Plan

+ Environmental 
procedures

+ Environmental legislation

Common philosphy between ISO 9001 and ISO 14001

Quality tools

+ Environmental tools

Quality Preventive 
/corrective actions



ISO Standard

To start with, we look at the following:

 Novotel’s Earthcheck  Environment Management system (EMS) to make sure it 

align with 14001

 Accor  Environment Charter and audit result 

 Ibis worldwide Environment policy

Then we conducted a gap assessment and self audit against ISO standard

So where to from here………..



ISO Standard

 Educate the Management Team

 Identify hotels (environment) Risk 

 Develop an Action plan 

 Initial Team training 

 Develop a hotel environment policy 

 Assess the environment aspects 

 Set goals 

 Revise Action plan 

 Communicate and Implement 

 Staff development and training





Measuring - Energy



Measuring - Water



Measuring - Landfill



Procurement – Influencing Others

Principles related to Respect for Individuals

• Discrimination 

• Protection of Health and Safety

• Working Hours

• Compensation

• Working Conditions

• Respect for the Right of Association

• Child Labour

• Fight against the Sexual Exploitation of Children

Principles related to Protection of the Environment

• Definition of an Environment Management System

• Compliance with Regulations

• Reduction of the Environmental Impact of its sites, products and services

• Innovation and Reduction of Accor’s direct environmental impact

• Recover of Products at End of life

• Dissemination of environmental information



Partners who see benefit from Sustainable Practices

The companies that deal with us

http://www.fire.org.nz/
http://www.westpac.co.nz/
http://www.google.co.nz/imgres?imgurl=http://www.addressworks.co.nz/img/resene.jpg&imgrefurl=http://www.addressworks.co.nz/aboutus.php&usg=__DEKnHkrxhgmgGr4Z6lySDLpFyU4=&h=286&w=700&sz=30&hl=en&start=3&zoom=1&itbs=1&tbnid=ss_gruIeuCUJWM:&tbnh=57&tbnw=140&prev=/images%3Fq%3Dresene%26hl%3Den%26sa%3DG%26tbm%3Disch&ei=gyIATuLLFYPGvQP02eT9DQ
http://upload.wikimedia.org/wikipedia/commons/7/73/Department_of_Corrections_NZ_logo.jpg
http://www.google.co.nz/imgres?imgurl=http://www.uqrugby.com/cms/fckeditor/editor/userfiles/image/Transpacific-logo.jpg&imgrefurl=http://www.uqrugby.com/index.php%3Fpage%3D187%26ssid%3D187%26mid%3D4&usg=__sXez6zQ8lN5J0L_oA0oNWmzRc14=&h=107&w=470&sz=12&hl=en&start=2&zoom=1&itbs=1&tbnid=M4HzZHSsi44-xM:&tbnh=29&tbnw=129&prev=/images%3Fq%3Dtranspacific%2Blogo%26hl%3Den%26sa%3DX%26biw%3D1419%26bih%3D728%26tbm%3Disch&ei=bCMATuxJgfq_A9H5xJ0O


Benefits of a Sustainable Approach

 Improve our sustainable development performance

Examples:  Better control of water and energy consumption

 Reduction of greenhouse gases emissions

 Recycling and reduction of waste production

 Information on fighting sex tourism,

 Preserve and support biodiversity

 Compliance to environmental regulations 

1 : Benefits for the Sustainable development

 Assess our sustainable development performance

2 : Benefits for Novotel

 Green market appeal

 Highlighting of the Sustainable development  commitment of the brand

 Marketing and communication opportunities

 A differentiation and an extra decision criterion for clients

 Savings through more efficient use of resources 

 Higher commitment of the staff - the new generations get it!!


